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Abstract

Development Measures for Employment Support Centers of
Metropolitan and Provincial Offices of Education based on
Organization Diagnosis Technique

Jin-mo Kim*-Su-jung Choi*-Younghun Hwang*:
Young-Heung Kim**-Jae-young Ha**
*Department of Vocational Education & Workforce Development/Research Institute for

Agriculture and Life Sciences, Seoul National University-**Seoul National University

This study is aimed to diagnose the purpose of the establishment, the role that the government
and stakeholders expect to play, and the current status of the Provincial Employment Support Centers
(ESCs), and to draw development measures. To that end, interview questions were developed based
on the Malcolm Baldridge(MB) model, and the FGI was carried out involving a total of 12
including seven teachers, four employment support officers, and one government officer currently
working at the Provincial ESCs across the country or in charge of relevant tasks,, Meaningful
answers from the interview were classified and categorized into the sectors in the MB model, and
problems of the centers were driven. Based on the problems, main issues and development measures
were suggested at the internal researchers' meeting. The main conclusions of the study are as
follows. First, the tool for organizational diagnosis was developed based on the MB model in order
to diagnose the Provincial ESCs. Second, 18 problems of the ESCs were driven from six indicators
including "leadership," "strategic plan," "consumer-driven," "information management using network,"
"organization members," and "operational process," as a result of the organizational diagnosis of the
ESCs. Third, 19 development measures were suggested from six issues including "ensuring
accountability," "drawing up strategic plan,” "acquiring expertise," "managing relevant institutions by
region and industry and employment information," "managing companies for employment and field
study," and "operating supportive programs for schools and students" for the sake of the ESCs.
Fourth, the plan for the next year was prepared by reflecting the result of the annual performance

nn

nn

assessment and change in and outside of the centers, and organizing tentatively named the
Employment Support Committee was suggested as a development measure for the ESCs

% Key words : Employment Support Centers, Organization Diagnosis, Malcolm Baldridge Model
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